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MEMORANDUM FOR: Deputy Director of Central Intelligence 

FROM: Director, Equal Employment Opportunity 

SUBJECT: Uniform Guidelines Implementation Plan - Phase II 

Responsibilities 

REFERENCE: Memorandum from DDCI to D/EEO, same subject, 

dated 13 November 1980 


1. In response to reference, the following information addresses 
the implementation responsibilities assigned to Director, Equal Employ- 
ment Opportunity in Phase II of the CIA Implementation Plan for the 
Uniform Guidelines on Employee Selection Procedures: 

A. "Determining when selection for 'transfer' (i.e., assign- 
ment, including vacancy notices), demotion and retention in the 
Agency is an employment decision under the Uniform Guidelines..." 

(1) The Agency and directorate reassignment procedures 
and practices are diverse and it is difficult to define 
"transfer" and to determine the specific intent of the Guide- 
lines, particularly in an Agency context. Therefore, a 
working group will be formed comprised of representatives from 
the Offices of Personnel, Policy, Planning, and Management; 
Equal Employment Opportunity and the General Counsel. The 
working group will, inter alia , develop relevant Agency-related 
definitions of Guidelines criteria and develop a plan for the 
collection of data and the monitoring of applicable personnel 
actions for the joint approval of the Directors of Personnel 
Policy, Planning, and Management and Equal Emplo 5 mient Oppor- 
tunity. The working group will submit its plan in sufficient 
time for implementation no later than 1 October 1981. The 
OEEO Resp onsible Officer for this working group will be Larry 
the Agency's Uniform Guidelines Compliance Officer. 


(2) I am informed by the Director of Personnel Policy, 
Planning, and Management that by 1 July 1981, forms with 
accompanying instructions will be developed for maintaining 
data on demotions and on employees selected or rejected for 
retention after completion of their three-year probationary 
period. Responsible OEEO Officer is | | 
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STAT 


STAT 


B. "Determining when selection for training in the Agency is 
an employment decision under the Uniform Guidelines..." 


The determination as to when selection for training is an 
employment decision under the intent of the Guidelines has 
been discussed with the Director of Training and Education. 
The Director, EEO generally concurs with the position of the 
Director of Training and Education that training selection 
falls within the province of the parent component, and that 
OTE is responsible only for ensuring compliance with course 
requirements. Therefore, a proposal for determining when 
selection for training is an employme nt decision under t he 
Uniform Guidelines will be drafted by ^ land 


] the OEEO responsible officers, coordinated with 


Senior Agency Training Officers, and implemented by 1 October 
1981. 


C. "...initiating a program of research into alternative 
selection procedures and methods..." 

I am generally in agreement with the memorandum on the subject 
prepared for you by Chief, Psychological Services staff. OEEO 
Responsible Officer is | | 


D. "...developing a Uniform Guidelines Training Program. 


I concur with the memorandum on this item submitted to you by 
Director of Training and Education. Responsible OEEO Officer 
is I 


/ 


X /S'. I and members of my staff are ready to assist in these responsi- 
bilities and in any other capacity to ensure full Agency compliance 
with the Uniform Guidance by 1 October 1981. If you have questions or 
need additional Information regarding this matter, I will be pleased 
to meet with you at your convenience. 


STAT 


STAT 


STAT 
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OH 81-1007 
22 Januazy 1081 


HM; Geptl/ Ointctor of Ciaotral lutilliseis^ 
VIA: Acting Ds^itf Olnctor for Ackinistraticsn 


STAT I _ 

Acting Cinetor of Training and Hducatioa 

iliyBCT: {MfoxiDt SaidnllitBS Izaioing Progzas 

KERiiM/CB: Manormdtia ^^nsa il£I to StB, dated 14 stovmtmr 1080^ 

Sobj^: l aq pleia ro C t at j^ Plan for IMfoim Gkiiaeliaes— 
Pittse II aa^ponsibilities 


I^xagn^b 2.C. of the nfierafooed saaorandua addresses t^a devtlopaeot 
of a traini ng program in stj^rt the Uniform (Mdelines. Msteaul of 
wedting until Fliase II iagleMaentatioa of the C^iidolines beian» uTt and ahli/ 
jointly woriaed out s|?ecific cowrage of Uniform Guidelines Training in fino- 
separate cmirses. Information conc^raing tills coverage is coiitainei in 
the attachmmt. The subject is also covered as an integi^ part of 
presffiitaticais in a merieer of other ccairses in the l^ianaj^Kiaat aiid laceiligence 
schools. 


Attibctiment: 
As Stated 


STAT 


ADTEyr 


Distribution: 

Orig - DDCI w/att 
1 - DCI w/att 
1 - ER w/att 
IH3A w/att 
4 - DTE w/att 
1 - C/MS via i®/I iS w/att 
1 - C/IS w/att 
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'■j iform Qiiidelines 

ii’ 

' anaKerrent School 


Coverage 

Courses 


STAT 

STAT 


1 . >:a nagepent 
two separate 
"UniforxH Guideliaes 


one ■'hour 
Process’" 


Branch, PSS/OMS, 


for tou alitv of imp o rt unit y - Covoraf'e IviCluPos 

presentations.’ The first Is a one-hour iJt 'ser tatioji , 
on IiTiployee '-election rocedures, iven by 
'rograw f valuation Officer, f 1 EO. He folJoxvlng 
presentation. The significance o f Testing in the :>clectio 
is presonted by Chief, A.ssessnsr.t 


‘ ‘ hi x:;.ifon; -. Culd elines on Inploye e : elect ion roc® lures - 
llie ■ ’ Ui i. i £o fm ’ CuIHeTIne s oh’ l repldy ee'"l!elec t ion TTocoHutis”''’Fs 
a set of federal regulations that govern the use oF tests 
ami other selection procedures used by erjployers , iricludlng 
the Central lutclllgence Agency. Tr.is presentation vill 
include baclcground inforiiiation, Ifflpleissntation require raents 
and a discussion of the responsibilities and functions of 
Ag ency inana g eoep. t . 

b. T he Cif nif Icnnc® of Tasting la the lect ion p^'oeess 
The uniform "uiiIcleTinis^Tor eiaoToyee selection procedures 
roquire certain actions by aianagers. This presentation will 
cover the appropriate use of Arency testing and assessiaent 
procedures, in accordance with the guidelines. 

Cundaffienta ls of ul rtinlstra tion - The topic is covered in 
two segments, ' £quaI*’F jjjp loyment Opportunity’ and "Agenev Tcjjulation 
and kotice ilystem.’' As the first-line supervisor r/lays £■ Euch 
reduced role in salecrion, the topic receives less time. luTal 
tiB;e allotted for this topic is approxiraatcly tw-enty rd rates. 


a. mqual i r rployr.iect Opportunity 'fids segment will 
treat the" role cl'" the' ITrst- 'line'' 'supervisor in the iiaplt*- 
mentatiors of the > EO Act and the resulting Agency kO 
programs. karticular focus will be placed on clearly 
describing the informal and formal klO complaint systeme 
with emphasis on the supervisor’s role in these adminis- 
trative procedures. A case study and a subsequent •iiscussion 
of its underlying aessage will sutm^arize the learning fer 
this segment. 
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M*acy Retttlation nad Notice Sys tea - This segnent 
tTAiLts seXecIta' suitrviso'x^ ' raspoas ill? ill ties which are 
hictated by Itshl atatutas or regulations aad notices 
promulgated by the Agency, the instructor will lead s 
discussion coYsring current policies and regulations azc 
also discuss vhat is **on the horixon'^ in this area. 

I, i^anageaeat heainar - One and one-half hours on 
**haployee ilssessaent'' is "presentad by I I 

J^ployee Assesiaent - An Agency paychologist will 
explain how naaagers can make usa of selected tools aid 
techniques in the testing aad assessaent of Agency esq loyees 
and of lotffBtlal applicants. Useful Inforaation regarding 
the purposes for and ways tc interpret rarious sttnderdixed 
tests will he offered. 

4. Relations and MaasLeaeat Course - To hegin in 

February l§4i« idiiaan kela'tioss ana ^^nagement will contain a 
two- hour segment on the fourth dsy, to be presented by Larry 
STAT I \ Ohm, 


I 


STAt 
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OTE REGICr.'.Y 



ijtncutlv© 




14 NOV 1930 


MEMORANDUM FOR: 
FROM: 

SUBJECT: 


Director of Training and Education 

Deputy Director of Central Intelligence 

Implementation Plan for Uniform Guidelines - Phase II 
Responsibilities 


1. As you recall, I approved certain recommendations regarding im- 
plementation of procedures required by the Uniform Guidelines on Employee 
Selection Procedures in February of this year. This implementation was 
to proceed in two "phases;" Phase I, designed to bring the Agency into 
Immediate compliance, provided for the required collection and analysis 
of data; Phase II, which addresses policy considerations, places more 
emphasis on management responsibility. Phase 1 went into effect on 

1 October and appears to be functioning as expected. It is time now to 
focus on getting Phase II underway. 

2. The Director of Training and Education is charged under Phase II 
with the following responsibilities: 

a. With the Director, Equal Employment Opportunity, for 
determining when selection for "training" in the Agency is an 
employment decision under the Uniform Guidelines; 

b. With the Chief, Psychological Services Staff, and the 
Director of Personnel Policy, Planning, and Management for the 
formulation of a comprehensive testing policy to be coordinated 
with the Director, Equal Employment Opportunity, and incorporated 
into the Headquarters Regulations; and 

y c. With the Director, Equal Employment Opportunity, and 

Director of Personnel Policy, Planning, and Management for de- 
veloping a Uniform Guidelines Training program. 


STAT 


cc ; DDA 


3. So that I have a clear understanding of how these responsibili- 
ties will be discharged, you are requested to submit to me by 16 January 
1981 a detailed plan for each responsibility, describing your strategy, 
specifying the resources required, establishing a timetable for accom- 
plishment, and identifying the responsible officer. Of course, plans 
pertaining to shared responsibilities sh ould be fully coordi nated with 
the other Agency officials involved. ' 



^railfk'T:. tarluctri 
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